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Welcome To The Student
Leadership Program!
What's good student leaders!
It is not happenstance that your apart of this program! We
believe this program will be a catalyst to your life of
leadership.
Over the next 16 weeks you will learn the most valuable
principles in leadership. The goal is to push you to become the
leader God intended you to be. We will cover serving,
character, dating, vision and much more!
In this packet we will go through a deep dive of these 16
principles. Each week has an area for you to write notes,
practice critical thinking, and have some thoughts to take
home.
The uproar team believes in you and can already see the
leadership Jesus has placed in you.
Let Go!
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Schedule
Thursday

Arrival Time: 5:15pm
Lesson: 5:15pm-6:00pm
Set Up: 6:00pm-6:10pm
Meeting: 6:10pm-6:20pm
Pre Service: 6:20pm-6:45pm
Post Service Cleanup: 8:15pm-8:30pm

Sunday

Sunday Arrival Time: 9:15am
Meeting: 9:15am-9:30am
Serving: 9:30am-10am
Post Service Cleanup: 12:00pm-12:15pm
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Warming Up
Let's Get Things Started

Write a letter to future you to be opened this fall at the conclusion of
this program. Think about what you want to learn and who you want
to become. What do you want to accomplish? What fears do you
want to overcome? After you write this, submit it to Cole Clark if your
a guy or Vianey Clark if your a girl.
Now, let's envision even farther down the road. Write your own eulogy
on the following pages. We know— that sounds morbid, but you’ll
never leave a legacy on accident. You need a vision for your life and
if you can imagine the ending you want you’ll live better in the
middle. What do you want to be said of you when you’re gone? What
do you want to be remembered for? Who will be better because of
the life you chose to live? Envision it, write it down, and then make
those words true of you one day and one decision at a time.
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Eulogy
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Serving
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Leaders are Readers
Want to lead? Then you've got to read!

Read Chapters 1 and 2: Integrity, Character Of The
Kingdom Forward By Bill Johnson

Put It into practice
Matthew 20:26 NASB "It is not this way among you, but whoever
wishes to become great among you shall be your servant, 27and
whoever wishes to be first among you shall be your slave; 28just as
the Son of Man did not come to be served, but to serve, and to give
His life a ransom for many.”
If you want to be a great leader you must learn that leaders serve.
They don't do it out of selfish ambition but rather a servants heart.
Over the next 16 weeks you will serve under the Uproar Youth ministry
on Thursdays. For the first 8 Sundays you will serve in multiple areas
of the church, for the remaining 8 you will pick an area of your
choice to serve in.

Colossians 3:23-24 "Whatever you do, do your work heartily, as for the
Lord rather than for men, 24 knowing that from the Lord you will
receive the reward of the inheritance. It is the Lord Christ whom you
serve"
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Abiding In Him
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Leaders are Readers
Want to lead? Then you've got to read!

Read Chapter 3: Integrity, Character Of The Kingdom
Forward By Bill Johnson

Put It into practice
The only reason we don’t have revival is because we are willing to
live without it!” That is our problem. We have become too
comfortable, too lazy, too apathetic and too indifferent. In other
words, we are neither hot nor cold, but, like the Laodicean church,
are simply lukewarm, and we deserve to be spewed out of the Lord’s
mouth.
- Leonard Ravenhill
Abiding in Christ is the foundation of everything. In John chapter one
the bible says all things were made through him and nothing that
was made was made without him. No matter what we are leading it
should be for the glory of God and the salvation of men. If we don't
have him abiding in us then how could he ever come from us.
it is important to be disciplined with your time with Jesus, creating a
game plan on daily time with Him is an affective way to ensure you
are always abiding with Him. Write down your game plan and hand it
in to Cole Clark if you are a guy or Vianey Clark if you are a girl.
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daily personal revival plan
1.) How much time will you spend reading your bible daily?
Hour(s) ______

Minute(s) ______

2.) How much time will you spend praying in secret daily?
Hour(s) ______

Minute(s) ______

3.) Is there specific reading plan you will be following? If so
what is it?

4.) What is the reasoning behind the amount of time you
chose for reading and praying?
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Leaders are Readers
Want to lead? Then you've got to read!

Read Chapter 4: Integrity, Character Of The Kingdom
Forward By Bill Johnson

Put It into practice
All leadership scandals from the White House to the Church can be
traced back to a flaw in Character. As a leader it is important that
who you are when no one is looking is who you are when everyone
is. In your life as a leader it is important you carry a high level of
integrity to ensure you are being a good ambassador for Christ.
After listening to todays teaching you may have found a few areas in
your life where you once did or currently are lacking character. It is
important these areas are identified. After identifying these areas
you must bring correction and accountability to prevent them form
occuring.
Write the areas that you've struggled with your character. Then write
boundaries to ensure you maintain good character in those areas.
Share what you right both problems and solution with Cole Clark if
you are a boy or Vianey Clark if you are a girl.
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Character accountability
Write down areas you have had bad Character in?

Write down boundaries to prevent yourself from having a
lack of character in these areas?

16
Y T H

S
L

SL

Spiritual Authority
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Leaders are Readers
Want to lead? Then you've got to read!

Read Chapters 5 & 6: Integrity, Character Of The
Kingdom Forward By Bill Johnson

Put It into practice
Hebrews 13:17 " Obey your leaders and submit to them, for they keep
watch over your souls as those who will give an account. Let them do
this with joy and not with grief, for this would be unprofitable for you."
God has placed the people over you to be the guardians of your
souls. One of the hardest things to do can be submitting to others. It
is again all fleshly nature to submit yourself to another. The greatest
forms of authority and protection comes through submission.
This student leadership program has already launched you into a
new level of accountability. Ask yourself "am I a joy to lead or a
grief" and write your answer below.
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Dating/Relationships
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Leaders are Readers
Want to lead? Then you've got to read!

Read Chapters 7 & 8: Integrity, Character Of The
Kingdom Forward By Bill Johnson

Put It into practice
Dating and relationships can make or break a leader. The people
you surround yourself with and the man or woman you marry will
have a lasting impact on your life as a leader. For a topic so
important it is often one of the least discussed topics in Christianity
and leaderhsip.
Often people will pray for the "right person" and create a long list of
what they desire. Although it is extremely important to know what you
desire we must ask ourselves how can become the best person I
can for the person who will marry me.
Write down areas you can work on to be a better friend to those
around you. Then write down areas you need to improve before you
date your potential futer wife or husband.
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Relationship Improvement
Areas you can improve in your friendships?

Write where you want to be and the areas you want to
improve before entering into a dating relationship .
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Leaders Lead
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Leaders are Readers
Want to lead? Then you've got to read!

Read Chapter 9: Integrity, Character Of The Kingdom
Forward By Bill Johnson

Put It into practice
One of the most important principles of leading is leading by
example. You cannot expect from others what you will not do
yourself. Being a leader that does not lead by example is a disease
and it will quickly spread. For Example: If you want someone to be
sold out to the vision God has given you, you must first be sold out to
the vision of another.

Its time to test your willingness to lead by example. Guys go with
Cole Clark and girls go with Vianey Clark. Each group will grab
cleaning supplies and clean all of the men and Women's restrooms
from top to bottom including toilets and urinals.
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Extreme Ownership

27
Y T H

S
L

SL

28
Y T H

S
L

SL

Leaders are Readers
Want to lead? Then you've got to read!

Read Chapter 10 & The Conclusion: Integrity,
Character Of The Kingdom Forward By Bill Johnson

Put It into practice
"Part of extreme ownership is understanding that your team
member’s actions are a reflection of your leadership. Leaders are
required to ensure that their team is well informed, well practiced
and able to perform as expected. Any issues from team members
reflect on the leader, not on the member themselves."
-Jacko Willink

As Jacko does well in his book Extreme Ownership, in order to
understand how to take ownership in the future it helps to look back
on opportunities you've had in the past to take extreme ownership.
Whether they were successes or failures write down a situation you
had where you did or did not take extreme ownership.
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Ownership Story
Write your extreme ownership story below and what you did
write or wrong.
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Leaders are Readers
Want to lead? Then you've got to read!

Read chapter 21 (pages 148-154) in The 21 Indispensable Qualities
Of A Leader by John C. Maxwell
Read chapter 8 (pages 165-184) in Developing The Leader Within
You 2.0 by John C. Maxwell

Put It into practice
Transformation comes through application. You won’t become the
leader God called you to be by simply knowing more — you’ll grow by
doing more. This section is all about practicing what you’re learning.
This is where you get to think it through and live it out.
Vision is like having a roadmap that creates passion and helps you
remain focused. Leaders lead and live with the end in mind, so let’s
begin this journey by thinking about the end.
Review your letter that you wrote at the start of the Student
leadership program. As we near the halfway mark it is a good time to
gage if you are on track to becoming the person you want to be by
the end of these 16 weeks.
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Take Home Conversations
1. Who in your life has a vision that resonates with you? Schedule a
conversation with them to ask the following questions.
1. Where does their vision come from? What was instrumental in creating
their vision?
2. How do they see opportunities that aren’t always obvious?
3. Why is vision so important for a leader?
4. How has their vision helped them live a better life?
2. John Maxwell says “A great leader’s courage to fulfill his vision comes
from passion, not position” The vision that God gives you will most likely be
tied to something you’re passionate about. In order to begin uncovering
your God-given vision, take some time to answer the following questions.
1. What makes you cry?
2. What makes you dream?
3. What gives you energy?
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Leaders are Readers
Want to lead? Then you've got to read!

Read chapter 8 in The 21 Indispensable Qualities Of A Leader by
John C. Maxwell
Read chapters 1-2 in Developing The Leader Within You 2.0 by
John C. Maxwell

Put It into practice
We want to help you starve your distractions and feed your focus this
month.
In his 40-day interactive devotional, Take Back Your Life, Levi Lusko
challenges his readers to apply something called the 8-8-8. In an
effort to help you sharpen your focus on what matters, we’ll be
practicing the 8-8-8 rule for the next 30 days.
Get eight hours of sleep each night. Focus on giving your mind
what it needs — rest.
Drink eight glasses of water each day. Focus on giving your body
what it needs — hydration.
Give the first and last eight minutes of every day to Jesus. Focus
on giving your soul what it needs — Jesus.
We can’t wait to hear how these tiny tactical tweaks impact your life
in big ways.
Write a mission statement for your life. Consider the eulogy you wrote
in July. What will you value and how will you live to make those words
true of your life?
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Mission Statement
Write your Mission Statement Below
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Take Home Conversations
Interview the most consistent person in your life and ask them the following
questions:
a. What are your top three priorities?
- how do you remain focused on those?
b. How do you stay focused in a world filled with distractions?
c. Why does consistency matter to you?
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generosity
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Leaders are Readers
Want to lead? Then you've got to read!

Read Chapter 9 ( pages 58-65) and chapter 19 (pages 133-140 in
The 21 Indispensable Qualities Of A Leader by John C. Maxwell
Read chapter 7 (pages 145-164) in Developing The Leader Within
You 2.0 by John C. Maxwell

Put It into practice
1. Serve at an outreach event.
2. Pay it forward.
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Take Home Conversations
1.

What’s the last thing you really wanted to purchase? Would you have
purchased it if nobody would ever see it? Take some time to think about
this and answer it for yourself

2. In her book, Know Yourself Know Your Money, Rachel Cruze discusses
seven money tendencies. Take time to rank where you fall on the spectrum
of each of these tendencies. Understanding your money tendencies will
help you better manage your resources.
Saver
Experiences
Quality
Safety
Abundance
Nerd

Spender
Things
Quantity
Status
Scarcity
Free Spirit
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360 Degree Leadership
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Leaders are Readers
Want to lead? Then you've got to read!

Read chapters 3, 10, 16, and 18 in The 21 Indispensable Qualities
Of A Leader by John C. Maxwell
Read Chapter 9 in Developing The Leader Within you 2.0 by John
C. Maxwell

Put It into practice
Go the extra mile on at least one thing this week. Maybe it's an
assignment for school, something with this program, or a chore at
home. The only way to truly practice ownership is to own something
and take full responsibility for it.
Swallow the big frog first. Mark Twain once said that if you eat a live
frog first thing in the morning, you know that the rest of your day will
be better because the worst is behind you. This month, we challenge
you to do the big projects first. You know the project or paper that
stresses you out the most? Do that one first before your other
smaller assignments. Do the chore at home you hate the most first.
Come back prepared to talk about how that little habit changed
your day. How did it work? How was your stress level the rest of the
day?
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Take Home Conversations
1.

Where are you giving the bare minimum in your life right now? How
could that cost you later?

2. Ask your parents (or caregivers) to rank you on a scale of 1-10 on
responsibility. Can they trust you to get the job done when asked? Can they
trust you to help when you’re not asked? Make it your goal to move higher
on the scale in the weeks to come (no matter what number they gave you).
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Passion
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Leaders are Readers
Want to lead? Then you've got to read!

Read chapters 2, 12, and 20 (pages 8-14, 81-94, and 141-147) in
The 21 Indispensable Qualities Of A Leader by John C. Maxwell
Read chapter 6 (pages 119-144) in Developing The Leader Within
You 2.0 by John C. Maxwell

Put It into practice
You cannot lead something you’re not passionate about. You can't
start a fire until one burns in you first.
Andy Stanley says, “The thing that breaks your heart is perhaps the
thing that God wants to do in and through you for this generation”
Film a 7 minute video answering the question, “What breaks your
heart?” This is a powerful question to ask because your passion most
likely can be found in the answer.
Refer back to your answers from the take home conversation
in our Vision teaching. What makes you cry? What makes you
dream? What gives you energy? How are those things related?
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Take Home Conversations
1. When was the last time you couldn’t sleep because you were too excited
about something?

2. Passion is contagious. Think of the most passionate person you know
and spend some time with them talking about their passion. How did their
passion inspire you?

3. How passionate are you about your life right now?
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Conflict & Communication
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Leaders are Readers
Want to lead? Then you've got to read!

Read chapters 4, 7, 11, and 14 (pages 23-29, 44-50, 74-80, 95-102)
in The 21 Indispensable Qualities Of A Leader by John C. Maxwell
Read chapters 4-5 (pages 71-118) in Developing The Leader
Within You 2.0 by John C. Maxwell

Put It into practice
If a leader can’t clearly communicate their message and move
others to action, then having a message doesn’t even matter. Take
this assignment as an opportunity to sharpen your communication
skills!
Prepare a 3-5 minute speech, which you will deliver live to our Student
Leadership class. Use the following guidelines:

Give the audience something to feel,
Something to remember,
And something to do.
Consider trying this speech in with the video you filed last month.
How can you communicate in a way that makes your passion
contagious
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Take Home Conversations
Meet with your track leader to get real feedback on how you’re doing in the
Student Leadership Program. Ask the following questions:
What would you do differently if you were me?
What strengths do you see in me?
What weaknesses do you see that I can work on?
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Honor
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Leaders are Readers
Want to lead? Then you've got to read!

Read chapters 1, 5, and 15 (pages 1-7, 30-36, and 103-110) in The
21 Indispensable Qualities Of A Leader by John C. Maxwell
Read chapter 3 (pages 49-70) in Developing The Leader Within
You 2.0 by John C. Maxwell

Put It into practice
Great leaders bring out the best in others and in order to bring out
the best in others, you must first tap into the best within you. The
heart of leadership is about serving others, not ourselves.
1. Think of five people you can add value to this month. Who can
you serve best by doing what you do best?
2. Think back over the last two months. Where have you cut corners,
compromised, or let people down? Is there a situation you need
to make right?
3. If applicable, help mend a hurting heart. Think of a relationship
you valued that dissolved. Do what you can to show that person
honor and rebuild the relationship/ Take responsibility for your
part in the problem and apologize and forgive. Honor that person
by seeking to understand, love, and serve them.
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Take Home Conversations
Ask someone in your family, “What’s it like living with me?” Ask a close friend
or leader, “What’s it like doing life with me?” Be brave enough to ask, “how
well am I doing at honoring you?” Use these questions to help you see and
overcome blind spots you may have in your character and attitude.
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Courage
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Leaders are Readers
Want to lead? Then you've got to read!
You made it to the final reading section of this program, which means after you
complete these assignments, you will have read two amazing books during the
course of this program . That’s something to be proud of!

Read chapters 6 and 17 (pages 37-43 and 118-124) in The 21
Indispensable Qualities Of A Leader by John C. Maxwell
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Put It into practice
1. You should have received your letter back that you wrote during the first
month of this program. Read it and write down how you’ve grown this
year. How have you changed? What have you learned? How are you
different from the person who wrote that letter at the start of this journey

2. Face a genuine fear. Have a hard conversation. Take a big step. Speak
in front of an audience. Do something that causes you to face and
overcome a real fear.
3. Write down a dream so big it scares you. Something that feels impossible
but stirs your soul. Be brave enough to write it down and then chase it down
with God as your guide!

63
Y T H

S
L

SL
Take Home Conversations
1. Have conversations with three adults who you respect, admire, and view
as courageous. Ask them he following questions:
Can their regrets be traced back to a time when they wished they would
have exercised courage?
What is their biggest regret in life?
What is their biggest fear?
How have they used adversity to create opportunities?
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Something To Keep In
Your Back Pocket
Your Student Leadership journey is coming to an end, but we fully believe
your journey as a leader is just getting started.
Our hope is that you’re leaving this course with each of these eight
leadership principles in your heart and mind, but we also want to leave you
with something to keep in your back pocket.
May you never forget there’s a team of people inside His Tabernacle Family
Church who believe in YOU!
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